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Mission
Kuwait Petroleum Corporation (KPC) is a 

corporation of economic character, run on a 

commercial basis and fully owned by the State. It 

is one of the world’s major oil & gas companies 

and its activities are focused on petroleum 

�������	
�����������	
��������
���������	
����

petrochemicals, and transport. KPC’s mission is 

to manage and operate these integrated activities 
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manner, in addition to growing shareholder 

value whilst ensuring the optimum exploitation 

of Kuwait hydrocarbon resources.

Vision

KPC future vision is based on the following items:
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technologies in KPC’s operations.
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trends of KPC and its subsidiaries 

!#��������
�
���	���	���������
���������������values as follows:

Values

4 8 12



Editorial

Bader Al-Sharad
Managing Director of Human Resources  

At the outset, it is my pleasure to congratulate you on the occasions of Eid Al-Fitr; I beseech 

the Great and Almighty God to accept our obedience to his will and to bless our country with 

peace and prosperity. I would also like to take this opportunity to send my deepest congratulations 

to HH the Amir of the State of Kuwait Sheikh Sabah Al-Ahmad Al-Jaber Al-Sabah, HH the 

Crown Prince Sheikh Nawaf Al-Ahmad Al-Sabah, HH the Prime Minister Sheikh Jaber 

Mubarak Al-Hamad Al-Sabah and to HE the Minister of Finance and Acting Minister of Oil 

Mr. Anas Al-Saleh, as well as to the honorable people of Kuwait on this happy occasion.   

In the midst of celebrating the festival of Eid, promising news of the gradual recovery of oil 
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since mid-2014. It is therefore encouraging that market studies indicate the last quarter of 2016 

will witness the gradual recovery of oil prices, as a direct result of a decline in investments into 

the exploration and drilling sectors of the oil industry for two consecutive years. Additionally, 

a decrease in drilling among shale oil producers in the United States will also impact prices, as 

will other geopolitical factors that impact the oil market in one way or another.

The instability of oil market confronts us with a new reality and invites us to diversify the 

economy with clear and deliberate plans to invest in renewable energies, petrochemicals, 

expand the gas industry and adopt radical measures to target Research and Development, and 

the Technology sectors.  We also need to expand our solar energy applications, while focusing 

on developmental projects and rationalizing consumption.

In this regard, Kuwait Petroleum Corporation (KPC) is exerting unrelenting efforts to continue 

strengthening its position among international oil companies by developing its production 

capacity and providing oil and its derivatives to regional and global markets. At the same time, 

KPC is also focused on moving ahead with implementing its 2030 strategy, which aims to 

create a quantum leap in the operations of KPC and its subsidiaries. 

 We would not be amiss when we refer to the remarkable progress in all operations of the oil 
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PIC, Mr. Mejbel Al-Shammari who asserted the unremitting  sought of  PIC to implement the 
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such highlighted by the sought  of  KOC to develop the layer of “ lower  Fares” which targets 

the production of about 60 thousand barrels per day of heavy oil . 
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In light of the global economic chal-
lenges facing many countries, par-
ticularly the producing countries 
and oil exporting, the importance 
of existence  strategic plans to crys-
tallize the vision in order to face the 
challenges is highlighted , and when 
Kuwait was  at the forefront of pro-
ducing countries and oil exporting, 
it was necessary to strive to meet 
the global challenges not only in 
economy, but also, to strengthen its 
global position in the oil industry, 

which has placed the Kuwait Pe-
troleum Corporation (represented 
by Kuwaiti oil sector) to develop a 
clear vision by drawing an ambi-
tious strategy , work on the imple-
mentation of programs and plans to 
overcome the challenges and trans-
lation aspirations into tangible  re-
ality.

To throw the light on  the future vi-
���������	
����������������
��
�-
tor , strategy of Kuwait Petroleum 
Corporation and its subsidiaries , 

KPC’s World interviewed the Man-
aging Director of Planning and Fi-
nance Sector  Wafa Al-Zoua’abi

�� �������� ��� �����
� �
����� ���
the valve that Kuwait's oil sector 
depends on, because of its special 
���������
���
����������
���������
the importance of this sector for 
the Kuwait Petroleum Corporation 
and its subsidiaries.

- KPC’s Planning Sector consists of 
a system ,which includes the three 

Al-Zoua'abi : Planning sector draws 
roadmap of long-term strategic 
trends of KPC and its subsidiaries 
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Planning and Finance sector assesses the current 
and future situation of the Kuwait oil industry 
, identify opportunities and challenges affecting 
the future to update the general trends of KPC

overseeing the implementation of lo-
cal content strategy, which is focused 
on the implementation of the follow-
ing initiatives:

- Prepare framework for enhancing 
cooperation among the oil companies, 
government entities and local private  
sector  companies, in order to enhance 
the opportunities of cooperation , pro-
mote the local industries and develop 
its role in the oil operations.

-   Determine the area of services and 
industries needed by the oil sector in 
the coming years in order to increase 
the participation of private sector in it.

- Develop and promote private sector 
participation in the  non-main activi-
ties of oil sector, and exploit of some 
oil operations outputs to create manu-
facturing industries in Kuwait by the 
private sector.

When talking about Health and Safe-
ty, Security and Environment Depart-
���������	�
� ����������
� ���� ���-
sidiaries are striving to manage their 
operations in accordance with best 
practices whether in terms of the re-
������� �������������� ��
���	�������� ���
ensure the safety , health and Security 
of employees, contractors, suppliers, 
customers and the community as a 
whole, as well as to ensure the protec-
tion of the environment wherever The 
operational sites. To achieve this, the 
Health, Safety and Environment De-
partment applies the follows :

- Set  policies and strategies relating 
to health, safety and environment at 
the sector level. 

- Develop and follow up the imple-
mentation of Health, Safety and Envi-
ronment Management System in KPC 
and its subsidiaries.

With regard to the Research and De-
velopment Department, it performs  
several functions  including devel-
oping comprehensive strategies and 
plans for research and technology 
on the overall level of KPC and its 
subsidiaries, as well as coordinating 
with the subsidiaries  to determine the 

Board of Directors and the Supreme 
Petroleum Council, and then follow 
up the implementation of these proj-
ects.

- Assess the level of performance of 
the subsidiaries through the develop-
ment and application of a system to 
follow up the performance and be in 
the line of international practices in 
this area.

- Lay the basics of pricing policies be-
tween KPC and its subsidiaries, and 
other government entities in the state.

- Prepare and monitor the implemen-
tation of the strategic plan to meet the 
needs of the State of Kuwait of en-
ergy.

when we discuss the tasks of the re-
��������
�������������	�����
� ��� ����
Planning and Finance Sector , nota-
bly the Department of  Development 
the  Private Sector Participation  , we 
	�
� ����� ���� ������ ���� ���������
�
in a set of points, notably setting the 
goals and public policies for allot-
ment programs to be approved by the 
concerned authorities, the preparation 
���������������������������������!����-
gram according to the objectives and 
policies .Add to this  the coordination 
among the concerned authorities in all 
matters relating to the implementation 
of the allotment program, as well as 
management of allocations process 
in collaboration with the concerned 
companies from the start of taking 
the necessary approvals, through to 
the completion of the transfer of as-
sets and monitor the performance of 
the obligations of the contract of sale 
operations.

On the other hand, developing and 

planning departments, as well as all 
of the Health, Safety, Security and 
Environment Department, Research 
and Development Department , and 
the Department of the development of 
private sector participation.

Planning Departments includes all of 
the Strategic Planning Department, 
Follow-up Performance Department, 
and Capital Projects Management 
Department. The work of those de-
���������� ��� ������������ ���������
�
in the management of short and 
medium-planning processes and the 
long-term in the oil sector, so as to 
ensure the achievement of the general 
strategic direction of KPC. Knowing 
that the planning sector contributes in 
achieving a value added to the differ-
ent KPC operations in light of the on-
going coordination between KPC and 
its subsidiaries, and in this framework 
��� ���� ���������� ����� ��� ���� ����
tasks of the planning system in the 
following:

- Develop a long-term plans of KPC’s 
general strategic directions, and stra-
tegic plans to achieve these orienta-
tions in coordination with KPC’S 
subsidiaries and sectors to be submit-
ted to the Supreme concerned authori-
ties for approval, along with the de-
velopment of appropriate governance 
systems to manage these trends and 
follow-up implementation.

- Manage  the process of preparing 
�����������
�	��"�������������
���-
proval of the capital budget of KPC 
and its subsidiaries.

- Evaluate the capital projects of KPC 
and its subsidiaries, and submit rec-
ommendations thereon to the KPC’s 
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needs of research , development and 
technology projects, along with the 
evaluation and follow-up implemen-
tation of the approved research proj-
ects and comparing it with the plans, 
and the preparation of periodical  re-
ports required by  senior management 
in KPC regarding the progress in the 
implementation of these projects, and 
other vital functions .

#���� �������� ������ ���� 	�������� ��-
������$����������	�
�����������������
�����������������	�������
�����������
, the Financial department of main of-
	���� ���� %���������� ��� &�
���� ��
�
collected reports, Department of In-
vestment and Finance, Department of 
the Development the Financial Man-
agement, and Department of Risk 
Management, . the system seeks to 
��'�������������������������������
����
	�
� ���� 
�����
� �������� �������� ��-
��������� �������	��� ��
� ��
������ ����
degree of risk, as well as at the same 
time, the  system looks to be a strate-
gic partner in the oil industry. In order 
����������� �������������� ����	��������
sector, the system has been entrusted 
with numerous tasks among them, for 
example:

- Contributing actively in decision-
making by providing precise and spe-
��	��	�������������������������
������
ensure a high degree of transparency.

"� �����
���� 	�������� ��������� ��� ����
sectors of KPC and its subsidiaries.

"�(����������������������
�	��������
assets and determination the invest-
ment criteria of the surplus funds of 
KPC.

- Contribute in the studies related 
to KPC' s subsidiaries in terms of 

���������������	�����������
���������
sector, in particular the new projects 
, as well as study and evaluation 
��� 	�������� ������� ����� �����
�� ���
�'�������	������������*

- Contribute  in preparing the feasibil-
���� ���
���� �� ��
� �
������� ���� �����	��
sources of funding to buy new compa-
nies or sale of existing companies and 
conduct studies on the tax situation of 
those subsidiaries.

- Supervise the implementation of 
������������ ��
� 	�������� �����������
that contribute in consolidation of the 
regulatory basics.

- Conduct ongoing Studies and update 
�������������
�������������	����������-
vestment and detailed operational 
plans for these investments, and as-
����� ���� �������� ��� 	�������� ������-
ment performance  and management 
���������������������������������	���-
cial markets , study and evaluate the 
�����������
��'�������	����������
���-
vestment institutions and express the 
opinion on the distribution of invest-
ments, in addition to the continued 
study and follow-up the investment 
markets and identify modern invest-
ment techniques.

- Prepare  the groundwork and re-
quired directives to prepare the op-
erational  budgets of KPC and its 
subsidiaries,prepare and collecting  
���� ���������� ��
���� ��
� 	���� ��-
counts.

 * No one denies  your distinctive and 
successful imprints in the planning 
system through long years ..,  what its 
new awating the sector after assum-
ing the post of managing director for 
�����������
�	������/

Perhaps the most important thing 
done by  the oil sector at the current 
time , is to update the general strategic 
orientations  of 2030 , where it's no  
secret to you that the KPC  updates 
its general strategy orientations each 
5-6 years in line with the latest devel-
opments in the global markets and in 
the Kuwaiti oil industry , in order to 
promote the position of KPC globally 
and to contribute  in achieving the de-
velopment plans and the vision of the 
state .

So the planning sector began to work 
in partnership with all concerned sec-
tors in KPC and its subsidiaries to 
study updating the general strategy 
trends of KPC to extend until the year 
2040 , in order to draw a road map for 
action in all areas of the oil industry 
and related activities in 2040 , and  
through this ,we  evaluate the current 
and future  situation of Kuwaiti oil in-
dustry , and to identify opportunities 
��������������	�����������������������
future of the Kuwaiti oil industry to 
update the general directions of the 
KPC.

Believing  in the role of oil sector in 
achieving the vision of the state to 
strengthen the participation of the pri-
vate sector and give it a greater role in 
the activities of the state, we are seek-
ing and in coordination with the oil 
subsidiaries to start in taking execu-
tive steps to offer some oil activities 
to the private sector during the next 
phase, such as the third tranche of the 
	���������������1������
�(������7���-
cy in addition to some of the services 
and facilities of  non- major opera-
tional processes, such as the produc-
tion of nitrogen, hydrogen and others.

Work is also underway to update the 
oil sector plan for the management of 
greenhouse gases and to focus on the 
application  action plans associated 
�������������������������	���������
�
the exploitation of solar energy in the 
oil sector .

We also aspire to achieve integration 
�������� ������8�� �	�������� �������

Updating the oil sector plan to manage 
the greenhouse gases and to focus on the 
application  action plans associated with 
����
�����
�
����
����
������ utilization 
of solar energy in the sector
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��
� �����
������� 8�� 	�������� ���������
through the integration of the systems 
��
�	����������������������������������
of KPC and its subsidiaries,and stan-

��
���������������
������� ��	��������
policies and procedures between the 
KPC and its subsidiaries.

This is in addition to the development 
������������
������'�������	��������
for capital projects for the sector, such 
as instruments and bonds.

In light of global oil prices, we are 
�������� ���
� ��� ������������ ��
�
streamline their costs without com-
���������� ���� ��	������� ��
� �������
of operations, as well as the modern-
�������� ��
�
��������������	��������
models between KPC and its subsid-
iaries on the one hand, and the KPC 
and external entities related to KPC 
's activity  on the other hand, such as 
converting the exploration and pro-

����������������������	��������*

* Do we have to learn about new proj-
������������������������/

KPC  seeks to improve performance 
through growth in oil activities inside 
and outside Kuwait , and to achieve 
integration with each other , and the 
most prominent priorities of the sec-
tor is the advancement of  capital proj-
ects progress  to achieve its strategic 
objectives , and follow up the imple-
mentation of projects and programs 
of capitalism and ensure its progress 
within the time schedule , and the 
opening of new markets to drain the 
Kuwaiti crudes and petroleum prod-
ucts.

The following are the most important 
projects that the sector seeks to move 
forward with , and advance imple-
mentation:

9� ������� �� ���� ���������� �������� ���
crude oil and gas .

9�%����������������������*

9�%�����������������*

9��������7�";������	�����*

9� %������� �'������� ��	������� "� ����-
ronmental fuel project.

9��������������'�������	�������
����-
rochemicals in Vietnam with a num-
ber of gas stations .

9�<���������������
����	�����
������
�
aromatics manufacturers integration 
�����7�";������	�����*

9�<���������������������� ����������� ���
import natural gas.

9�<����� ������������������������������
��� ����	��
���� ��	�������
��������-
turing outside the State of Kuwait.

9�=�����������������������������������
�������	��
������������������������
��
Kuwait .

9�>�
���������������?���������������-
struction of eight tankers , including 
the giant oil tanker , and four products 
������������
�@������GJQ!���������*

9�=��������U��	�
������������������-
ing countries.

9��>���������������������������������
��-
try and power generation .

* We would like to discuss the plan of 
Planning and Finance  sector in Ku-

wait Petroleum Corporation for the 
	����������XYZ[\XYZ]/

Planning sector seeks to achieve the 
������ ��� ���� 	����� ����� XYZ[\XYZ]��
which are as follows:

- Completion the updating of strategic 
orientations  for KPC until 2040, and 
obtaining the approval of the Board 
of Directors and the Supreme Coun-
cil for Petroleum upon them, and co-
ordination with the major companies 
and main sectors to begin to translate 
the strategic orientations to strategic 
plans.

- Work on the involvement of the Ku-
waiti private sector represented by the 
Kuwaiti entrepreneurs in the opera-
����� ��
� 
����������� �^@!� ��� 	������
�����������	�����
����������*

- Completion of allocation  of the land 
��� ��
�������� � ���������� ����� ���7�"
;�����������*

- Obtaining approvals for a proposed 
new lean gas pricing for local con-
sumers. 

"�>�
���������������������������������
participation of private sector in the 
oil sector based on the outputs of the 
implementation of the local content 
strategy.

-Completion of the feasibility study 
for the establishment of a power plant 
solar PV in coordination with the sub-
sidiaries  to contribute in providing 
the electrical network in the State of 
Kuwait, in line with the overall stra-
tegic orientations  of KPC until 2030 
and to achieve the Amiri desire to 
take advantage of renewable energy 
sources.

"� >�
���� ��� ���� 	�������� �����������
strategy.

"� ����������� ��� ���� �'������� 	����-
ing measures for environmental fuel 
project, in coordination with the Ku-
wait National Petroleum Company, 
as well as beginning in procedures of 
�'��������	��������������������������������
������������ ���� ��U��	�
� �������� ����
and  new tankers  of  the Kuwait Oil 
Tankers Company.

Ambitions  for the integration  between  
�	
������������
�������������������
sectors of the subsidiaries through the 
���
���������������������
��������������� 
��������������
���
��������
������	
�
development of new�
��
������������
methods for oil projects.
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To learn more about regional and 
global conditions affecting the in-
dustry and the company's future 
plans, KPC World newsletter re-
cently interviewed Deputy CEO 
���_��	�����
�7�������������=���
Mr. Mejbel Al-Shammari. He be-
gan by asserting that the slump 
in oil prices, after more than four 
years of relative price stability in 
the global markets, had directly 
and indirectly impacted the prof-
its of many companies working 
�������	��
����������
��������������
����������������������������	��
�
of petrochemicals. Pointing out 
that the petrochemical industry is 
closely linked to crude oil prices, 
Al-Shammari said the change in 
oil prices, especially since the 
�����
"����� ��� XYZ^�� ��
� ��
� ���
�� ����� ��� ���	��� ���� ����� �����-

chemical companies. In addition, 
the prevailing low demand for 
petrochemical products in Euro-
pean and Asian markets, as well 
as the emergence of shale gas and 
shale oil in North America, had 
�����	������� �������
� ���� ������
of petrochemical products glob-
ally. However, he added, that 
������XYZ`���=������ �����������
measures to limit and reduce the 
impact of low oil prices upon the 
����������
��������	��*

Challenges
�=���

������������������	�������-
pact on petrochemical product 
prices, caused by changes in oil 
and gas prices on international 
������������������XYZ`���
������
full of challenges that shifted the 
competitive balance of the global 

petrochemical market, said Al-
Shammari. 

He further added that the decline 
in oil prices had a direct role in 
changing the competitiveness of 
Asian and European producers 
of petrochemical products com-
pared to their counterparts in the 
(�

��"<���� ��
� ��� ���� >����
�
$�����*�z�������	�
��������������-
ing out that European and Asian 
petrochemical factories   use the 
petroleum distillate naphtha as 
raw material for their industries. 
These factories had gained a com-
petitive advantage and stronger 
���	������XYZ`��������������������
oil prices; however, those pro-
ducers who depended on ethane 
as raw feed saw a decline in their 
���	��*�7������'���������������7�"
Shammari pointed to China, the 

�
����	
�������������������
�����	
������������������������
��������������������������
�
����
������������������������
���
�������	���
�	��
�
����������
�
�����

aromatics such as benzene, toluene and xylene, which are the building-blocks 
�������������������
��������������������
�������
���
����������	
���
����

!	
������������
����
������������
�������"�
#�
������
��$�������������-
nessed in the global energy sector since mid-2014 has had multiple effects 

on many sectors of the economy. The petrochemical industry, which is 
dependent on oil and gas prices, has seen its share of challenges that 

	%
������
�������������

Despite this decline in oil prices, Petrochemical Industries Compa-
ny (PIC), which is mandated to maximize the hydrocarbon resources 
of the State of Kuwait, has sustained its production levels in order to 

maintain its market shares. The company strongly believes that the cur-
rent low oil prices are a temporary phase and that markets will recover 

and prices will stabilize in the near future.

Al-Shammari:
“PIC targets investment 
opportunities in promising markets.”

�
����	
�������������������
�����	
������������������������
��������������������������
�
����
������������������������
���
�������	���
�	��
�
����������
�
�����

aromatics such as benzene, toluene and xylene, which are the building-blocks
�������������������
��������������������
�������
���
����������	
���
����

!	
������������
����
������������
�������"�
#�
������
��$�������������-
nessed in the global energy sector since mid-2014 has had multiple effects 

on many sectors of the economy. The petrochemical industry, which is 
dependent on oil and gas prices, has seen its share of challenges that 

	%
������
�������������

Despite this decline in oil prices, Petrochemical Industries Compa-
ny (PIC), which is mandated to maximize the hydrocarbon resources 
of the State of Kuwait, has sustained its production levels in order to 

maintain its market shares. The company strongly believes that the cur-
rent low oil prices are a temporary phase and that markets will recover 

and prices will stabilize in the near future.
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biggest manufacturer and con-
sumer of petrochemical products 
and its derivatives, which had 
strengthened its position among 
petrochemical producers because 
of the above mentioned econom-
ic changes.

Highlighting another challenge, 
Al-Shammari noted that, over the 
����"������ ���� ������ ?�����������
����
� ����� �� �����	����� �������
��� ���� ���
������� ��� G�U��	�
�
J�������Q����GJQ!���
����������
���
������� ��� ���� >����
� $������
and elsewhere. The decline in oil 
prices over an extended period 
could slow down LNG produc-
tion and this would have an effect 
on ethane  gas cracking and thus 
on ethylene production, which 
would then create a whole set of 
new challenges in market compe-
tition.

Future plans
Regarding the future plans of 
PIC, so as to maintain its exist-
ing markets and open new mar-
kets by being competitive glob-
������ 7�"$�������� ���������
�
that the company’s strategy is to 
strengthen its position in interna-
tional markets as a trusted and re-
liable producer and manufacturer 
of high quality petrochemical 
products, as well as to expand its 
presence through direct invest-
ment in petrochemical deriva-
tives, both inside and outside Ku-
wait.

He added that the company is 
also looking at investment oppor-
tunities in promising markets, so 
����������	������������
���������
of abundant shale gas production 
in North America, as well as to 

����	�� ����� ����������� 
����
�
in Asian markets.

With regard to the integration 
project being carried out by Ku-
wait Petroleum Corporation 
���!�� �������� ���� �����
�������
���������	�������
���������������
industries, Al-Shammari said that 
PIC is committed to integrating 
its works with other subsidiar-
ies according to directives issued 
by KPC and in line with mar-
kets changes. Citing an example, 
he said, PIC is currently going 
through detailed technical and 
economic feasibility studies that 
were conducted to establish a new 
petrochemical complex, adjacent 
�����
����������
������7�";������-
	����*�}����������'��������������
�������'�����������	��������������
and derivatives, in addition to a 
unit for vehicle fuel production 

The company aims to promote its reputation globally as a reliable 
producer and manufacturer of key petrochemical products 
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Takes all procedures to limit wastage, reduce consumption and 
�
��
�
�
������������
�$�
���

to meet expected local consump-
����������������������������XYXZ*�
He added, by taking advantage of 
the availability of crude oil at Al-
;���� ��	����� ��
���� ������������
operations, it is expected that the 
�����������?�������������'�����
�
���� ����7�";����~�	�������������
and, in general, this would help 
improve the economic viability 
of the integrated project.

Concerning plans and strategies 
for increasing  production and 
���������������'���
���������� ����
company, while complying with 
stipulated environmental stan-
dards, Al-Shammari asserted that 
while furthering its aspirations to 
expand the petrochemical busi-
ness both inside and outside Ku-
wait, the company has taken all 
necessary measures in compli-
ance with the KPC strategy of 

reducing consumption and wast-
age, as well as cutting down on 
���������� ��
� ��?������ ��������
from the manufacturing of petro-
chemical products.

 He went to add, “In this context, 
and in order to maintain a clean 
and healthy environment, PIC 
is committed to implementing 
all its businesses in an environ-
mentally friendly manner, as per 
standards set by Kuwait's Envi-
ronment Public Authority and, 
with regard to its projects abroad, 
the company follows stipulated 
international environmental stan-
dards.”

&�
���
<������������������_��	��������-
ity in the company, Al-Shammari 
made clear that, along with Aro-
��������_��	��������������������-

���������=�*�z������
���������	���
such as ethylene, propylene and 
butadiene are important compo-
nents in the manufacture of vari-
ous chemicals, plastics and other 
applications. 

z�� ����� ��� ��� �

� ����� ���	���
are also involved in the manufac-
ture of several consumer prod-
ucts used in daily life, including 
	������ �������� 
����������� ���-
ticides, textiles, cosmetics and 
medicines. He pointed out that 
with a growing global demand 
���� ���	�� ���
������ ���� ���	���
industry will continue to grow in 
the future.

Asked about the export volume of 
_��	���� 7�"$�������� 
�������
�
that a large portion of the produc-
tion from its own factories and 
that of its partners, which reaches 
around 5 million tons annually, is 
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Decline in oil prices affects prices, both directly and indirectly Since 2015, PIC has 
undertaken several measures to limit the impact of declining���������
�������������

exported to the various countries 
around the world, where the de-
���
� ���� ���	��� ���� ����������*�
He added that due to the lack of 
������ ���������� ������ ���	��� ���
raw material, only a small per-
centage is distributed locally.

He also indicated that Asian 
countries such as China, India 
and South Korea are considered 
some of the most important mar-
kets with promising growth for 
�=����������������
�����_��	������
particular. As a result, the com-
pany pays great attention and in-
terest in these markets by explor-
ing and seeking opportunities to 
gain a foothold in these countries. 
He further revealed that it is with 
this in mind that the company re-
cently acquired an equity stake in 
the South Korean SK Advanced 
Company, which has a new pro-

pylene production project in 
South Korea.

Promising future
�7���
���������������������_��	���
industry in Kuwait, Al-Shammari 
said: “With increasing growth 
in global demand for consumer 
products manufactured from ole-
	���� ����� ��
������ ���� �� ������-
ing future in terms of economic 
�������*� z�� ����
� ����� ��� 	�����
����� XYZ`\XYZ[�� ���� ��������
�������
��'�������������	���������
���� ����� ��� ������ �����
� %^ZY�
million, coming from the Ole-
	��� ������*� =�� �

������ ������	���
from operation, the company also 
�����
��������	�����%X[[����-
����������������������]*`���������
of its shares in ME Global, while 
retaining its remaining 42.5 per-
cent stake in this company.”

Regarding the company’s inten-
������������������������_��	������-
tory, Al-Shammari asserted that 
the company had recently com-
pleted a detailed feasibility study 
on a project for setting up a third 
���	��� �������� ��
� �� �����
� ���-
������������������7�";������	����*�
He added that this was part of the 
company’s strategy to expand its 
presence locally and globally in 
������������������	��
*�

Saying that KPC had recently 
approved a plan to carry out a 
complete engineering study of 
�����������	�����������������������
revealed that the company was 
also currently conducting a de-
tailed economic feasibility study 
on the viability of developing a 
��������
���
����������� ��%z!�
and polypropylene upgrading fa-
cility in Canada.            
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The Local Marketing Department at Kuwait National Petro-
�
����������*�+��/����
����
��
��	������������������	
�
needs of the local market for different petroleum products and 
achieving consumer satisfaction. In this regard, the company 
prioritizes developing and updating its services and products 
���������

��������
���
#���
�
�������
�����	��
��
�����
keep pace with global developments, while remaining commit-
ted to applying the strictest standards of health, safety and en-
vironment in its operations.

Bouresly:  KNPC draws up detailed 
plans to meet the needs of local 
market for petroleum products

In order to achieve these desired goals, 
the Department has drawn up clear 
and precise plans to be implemented 
through cooperation and concreted ef-
forts of all sections in the department.

To shed more light on Department‘s 
efforts and functions, ‘KPC World’ in-
terviewed the Director of Local Mar-
keting Department at KNPC Mr. Ad-
nan Majed Bouresly: 

What are the functions of Local Mar-
�������%���������/

At the onset it must be pointed out 
that a key strategy of Kuwait Petro-
����� ������������ ���!� ��� ��� �����
the needs of the local market for vari-
�����������������
�������������	������
manner. The Local Marketing Depart-
ment at KNPC is an outcome of this 
strategy, as the department is in charge 
of the entire operations of supplying 
the local market with petroleum prod-
����*�}���������������������������	�-
�������
���������������	���������
������
passing them along pipelines to fuel 
storage tanks, as well as arranging the 
transport operations from the stores to 
the various fuel stations and to all local 
marketing clients. 

In addition, the department is respon-
sible for pursuing the supply of petro-
����� ���
����� ��� ���� 	������ ���������
spread in various parts of Kuwait, su-
pervising the private fuel companies, 
and carrying out projects related to the 
engineering and maintenance of all 
utilities required by the department.  

How is the management of supply 
operations done in the local market?

The management of supply operations 
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dinated with the concerned bodies in 
the country, such as Kuwait Munici-
pality, Public Authority for Housing 
#������� ��7z#!� ��
� ���� (�������� ���
Public Works, to allocate sites for the 
new fuel stations. So far, the company 
�����������������
�Z�������������������
���������
���
��������	�����������������
�������� ���� 
���������� ZYY� ����� ���-
tions across Kuwait.   

The company has contracted with 
Global Consultants to prepare the new 
architectural designs for the stations, 
which will be prominent structures due 
to their unique and creative architec-
tural designs. The company also con-
������
� ����� ������ ������������ ��	����
7���� _�	��� ���� <����������� ������-
tancies, to prepare detailed layouts of 
the projects, to issue licenses for the 
buildings and to prepare the tender for 
������������� Z�� ���� ��������� ����� �����
cover the needs of new urban develop-
ments in Sabah Al-Ahmad City, Saad 
Al-Abdulla and Jaber Al-Ahmad areas, 
as well as along several main roads.

is completely done through automated 
systems. The fuel stations are equipped 
with measuring systems that relay their 
fuel inventory to the fuel store, which 
contains data about the capacity of 
tanks at a station, the general rate of 
consumption and the duration of time 
required to reach it. 

}�������������?������
����������������
automated system to issue the request 
for refueling the stations automatically. 
Once the tanker arrives at the ware-
house gate, the automated system rec-
�������� ���� ������� ��
� ��������������
���������
�����	�������
��������
�������
the driver and only then opens the gate. 
The automated system then assigns the 

������ ��� 
������
� �� �����	�� ����-
ment, in terms of quality, quantity and 
location, which is then automatically 
tallied and accounted with the fuel sta-
�������������	�
���������*

During the transport of the fuel, the 
tanker is tracked using satellite navi-
gation systems in order to ensure the 
process is completed precisely and 

securely. The tanker is also equipped 
with an automated measuring system 
�����
��������������U������������?��
-
ed at a location and then a receipt of 
delivery is printed by the system.

What are the company’s plans to es-
tablish new fuel stations?

The Supreme Petroleum Council has 
issued a decision that allows KNPC to 
����������ZYY����� ����� ��������� ��� ����
country to meet local market needs. 
Consequently, the company has coor-

Al-Ahmadi warehouse 
expansion to double 
its capacity… And 
allocation of new 
warehouse site to the 
north of Al-Mutla’a 
City
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What is the capacity of current 
constructions to meet with the 
needs of local market, and what are 
the plans to develop these construc-
tions?

KNPC currently operates two main 
warehouses, in Sabhan and in Al-
Ahmadi areas, which are capable of 
meeting current needs of the local 
market for petroleum products. How-
ever, KNPC has studied the projected 
needs of local market in the long term 
and accordingly the company has 
prepared a plan, which is currently 
being implemented, to ensure the ful-
	���������������������������������
�*�

In this regard, a project is currently 
being implemented to expand and de-
velop the Al-Ahmadi warehouse so 
as to double its capacity. Moreover, 
a site for a new warehouse has been 
allocated to the north of Al-Mutla’a 
City on Al-Liyah Road and the pri-
mary engineering layouts for the 
project have been completed and the 

KPC‘s strategy of privatizing fuel 
stations?

There is no doubt that KPC’s mid-
term strategy stipulated stopping all 
retail activity and, in line with this, 
��� ���������
� �������� ����� ���������
in two phases. However, this priva-
��������� 
����� ���� ����� ������
�
�
temporarily so that the process can be 
fully reevaluated.

The company is committed to achiev-
ing the vision of the Deputy Premier, 
Minister of Finance and Acting Min-
ister of Oil Anas Al-Salah who envi-
sions developing a work model that 
would allow young entrepreneurs 
and investors to run 43 existing fuel 
stations, as this would contribute to 
creating new job opportunities for 
Kuwaiti Youths. Though the devel-
opment of new fuel stations would 
appear to be inconsistent with priva-
��������� ������������ ��� ��� 
������
� ���
meet the needs of customers and to 
��'�����������������������������*

What is the supervisory role played 
by the Local Marketing Department 
�������������������������/

 The supervisory role played by the 
Department is stipulated in the sales 
contract that was signed with the pri-
vate fuel companies. The contract 
assigns KNPC to do the functions 
�����������������
������������!������
temporary basis until the establish-
ment of a permanent regulator.    

The company has also coordinated 
with the concerned government en-
tities so as to obtain new sites, as it 
is expected that in the near future the 
���������������U�����Z`��������������
������������������
��������������ZYY�
fuel station project.

What are the company’s plans to 
develop existing fuel stations, and 
add to the non-oil services? 

The company is working on devel-
oping and maintaining existing fuel-
	������ ��������� ��� ���� ��������� ��� ���
��� ��������� ��������	�����������������
the level of reliability and improve 
services offered to customers. Within 
the framework of these efforts, the 
department has awarded the devel-
��������������������������������	���
existing fuel stations and car main-
tenance facilities at three stations, to 
two local companies which won the 
bidding process.

Are the development of new fuel 
stations deemed inconsistent with 

Develop 15 
new sites in a 
short time to 
implement the 
second phase of 
the new project 

Establish 100 new 
fuel stations to keep 
up with construction 
expansions in new 
areas and increased 
fuel demand 
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����������
���������������	����-
cy of energy consumption in the 
Department‘s buildings. 

3��� �
���
� ��� ���� ����� ���
the readers?

I would like to add that KNPC puts 
the interest of local customers and 
clients on the top of its priorities, 
consequently KNPC has launched 
a campaign so-called “We care”. 
The campaign aims to ask the 
opinions of customers and clients 
���������������������������	�
�����
their needs and to settle any com-
plaints, if there are any problems. 
Customers can access this by dial-
���������������Z�[[^^^*� 

In addition, as part of the second 
phase of emission recovery process, 
vapor from fuel tankers at fuel sta-
����������������������
���
��������	-
nal phase the vapor from customers’ 
vehicle fuel tanks will be recovered. 

}��� �������� ��������� �� ����������
�
system to separate and manage liq-
uid and solid waste, and to handle oil 
spills.

Did the Department implement 
����������%
������	
��
�������
�
�-
able energy? 

The company, including the Lo-
cal Marketing Department, is 
keen on achieving the vision of 
His Highness the Amir of Kuwait 
Sheikh Sabah Al-Ahmad Al-Jaber 
7�"$������(���Q�
���������z��!�
��� ���
������ ��� ������ Z`� ��������
of energy used in Kuwait from 
renewable sources. As part of this 
effort the department has com-
pleted two projects to operate two 
����� ��������� ��� 7�";����� ��
� ���
Al-Riqqa areas from solar energy. 

Besides this, the company is 
working on carrying out a study 
to generate electricity from solar 
energy at its warehouses in Al-
Ahmadi and Sabhan, in addition 
to carrying out a project to reduce 

project will be implemented as soon 
as the necessary building licenses are 
obtained from Kuwait Municipality.

What are the Department‘s initia-
tives to maintain the environment? 

Maintaining the environment is a 
top priority for the Local Marketing 
Department and is an integral part of 
the company’s corporate social re-
sponsibility. In this context it is worth 
noting that KNPC has undertaken 
several initiatives related to the envi-
����������������������������������	����
phase of the vapor recovery system, 
which involves recovering emissions 
from tankers, condensing them and 
absorbing them into a stream of crude 
oil and returned to the warehouses.

All fuel stations 
�
�
#����
��
with measuring 
devices to transfer 
fuel inventory 
data in real time 
to the automated 
warehouse system. 

Development of 
operations at new fuel 
stations are designed 
to maximize the value 
of asset and maintain 
it, without it being 
inconsistent with the 
policy of privatization.
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GD Kuwait Oil Company's 2030 strategy 
��
����
���	
������
�������	���	
��������
�

��� ��� �	�
%
�� �	
� ���
�� �
#���
�� ���
achieve these goals of development and 
prosperity, and the means to maintain and 
strengthen the stability that characterized 
Kuwait's economy in the past, as well as 
to meet the aspirations of Kuwaiti people 
to attain further development, civilized 
progress and to build a bright future for 
the next generation.
 Among the ambitious goals of the company

is to raise oil production to 4 million bar-
 rels per day by the year 2030 and to sustain
  . that level in the years ahead

 In pursuit of this strategy and to help it
 reach the targeted rate of oil production,
Kuwait Oil Company (KOC) has estab-

 lished long-term strategic orientations
 "�
�� ��� ���
������ �
�	��������� 3�� �
�
 this approach, the company plans to raise
 ��������������������7
����������
������
550,000 barrels of oil per day

 Al-Enezi: Oil production of West 
Kuwait to increase to 550,000 BOPD

 Within KOC’s strategy



17 KPC WORLD

that measure down-hole reservoir 
characteristics and are able to con-
��������������� ��
� ����������?��� ����
��������������
����������U�����������
thereby enhancing oil recovery and 
increasing production. In addition, 
������ ������ ����� 
���"����� ��?���
�������� ������� �=��!� ��
� 
���"�����
��?�����������
��������=�%!��������-
low for the completion of wells. They 
also have sensors that measure pres-
������ ������������ ��
� ?��� ����� ���
oil, water and gas at each production 
���������������������������������������
�
regulation of production from each 
����� ��� ���� ���������*� (��������� ����
reservoir monitoring sensors provide 
a complete understanding of the res-
ervoir characteristics in real time that 
�������� ����
� ��� �����	�� ����������
challenges and production require-
ments, the intelligent well comple-
������ ��� ��� ���������
� ��� �������� ��
	�"��"�������� 
�����*� =�� ������������
the smart or intelligent wells assist in 
taking the right decision at the right 
time so as to increase production from 
each well and thereby enhance over-
����	��
����
������*�

Increase Production

Explaining how smart wells contrib-

~����
�������������	����������������-
��������#����������	��
���7�"<�����
made clear that the main challenges 
in sustaining productivity from wells 
had to do with the increase in unwant-
ed water production  from casing per-
forations of conventional completed 
wells; water movement through high 
permeability layers, non-uniform wa-
ter sweep, by-passed oil regions and 
������ ���� ��������*� z�� �����	�
� �����
due to increased unwanted water pro-
duction, the net oil production rate 
from the wells have decreased and 
this has led to a decline in overall pro-
duction. Therefore, he said, at the res-
ervoir level, the control of unwanted 
water production is considered one of 
the most important initiatives needed 
to meet sustained well production and 
raise overall production from West 
Kuwait.

Smart / Intelligent Wells 

Elaborating on the new 'Smart or In-
���������8� ������� 7�"<����� � ���
� �����
have the ability to control or shut off 
unwanted water production or gas 
production at the down-hole reservoir 
level, thereby increasing net oil pro-
duction. Furthermore, the smart well 
technology involves sensors and tools 

To learn more about some of the 
������������������#����������	��
��
in reaching the targeted production 
rates, KPC World newsletter inter-
viewed KOC's Manager of Fields 
Development Group at West Kuwait, 
(�*�������7�"<����*�z�������������-
serting that KOC has adopted a chal-
lenging task with its 2030 strategy 
that aims to boost oil production to 
4 million BOPD and to sustain that 
rate beyond 2030. As part of achiev-
ing this target, KOC has decided that 
its West Kuwait asset would contrib-
ute and sustain a production rate of 
550,000 BOPD. However, he cau-
tioned, most of the existing main res-
ervoirs in West Kuwait have matured 
and  sustaining productivity in wells 
from newly tapped prospects have 
proven to be challenging, as many of 
these new wells are from  unconven-
tional reservoirs that are exhibiting 
rapid decline in production. 

Challenges 

He added, “These challenges have led 
to a greater focus on implementing 
new technologies that increase well 
productivity, reduce downtime and 
enhance recovery from the reservoir 
through good reservoir management 
practices. But meeting the set asser-
tive target will not be possible with-
out the introduction of new pioneer-
���� ������������� ��
� ����������� ����
	��
� 
����������� ������ ��� ����� ���
bringing about a change in the way 
we work.”

Reached a mature phase and the targeted 
production levels are a real challenge to 
most of the main fields in West Kuwait 
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He added that preserving the health of 
the reservoir by implementing smart 
wells increases reservoir life and the 
����� ��� ���� 	��
�� ��� ����� ��� ��������
long-term sustained production which 
������������ �����	������� ��� �����8��
overall economy.  

He noted that as the control of down-
hole production is from the surface, 
����� ���������� ����"����� ����� ����
water shut off and also, due to low or 
������������
�������� �����������������
per barrel lifting costs, as well as re-
duces the facility's water handling con-
straints. In addition, other operating 
�'����������������������������������
�
by allowing the right decisions to be 
made at the right time. 

He went on to indicate that smart wells 
��������� ���� ��U��������� ��� ��?�����
������ 
��������� ���� ?������� ���������
well safety and hence the overall HSSE 
��������������������	��������������
*�

oil production, create by-passed oil re-
gions and decrease oil recovery. 

Detailing the features of smart wells, 
he said that 'intelligent wells' have in-
?��� �������� ������ �=��!�� ������ �����
down-hole pressure and temperature 
�������� ��
� ��?��� �������� 
������
�=�%!��������������z���

�
����������
=�������������������������������?���
position that can be adjusted from the 
���������
����
�������������?��������
��U�����������������������	�����
��-
����� ������ �������� ���� ����� ��������-
tion. By changing the available area of 
���
�������������������
���
����������
�����������
�?��
����
����������������
it is water or gas, is controlled. In ad-
dition, as and when required, the pro-

���������������������������������
����
adjusted to control water or gas move-
ment inside reservoir. This leads to an 
increase in oil production, decrease in 
water or gas production and improved 
reservoir management. 

���������������������
��������7�"�<�����
said: “The heterogeneity in natural res-
ervoir causes non-uniform movement 
of oil, water and gas within the reser-
����*�J��"��������?��
������������-
side the reservoir is mainly governed 
by variations in reservoir permeability 
������������?��
�?��� ����
�� ���������!�
for different reservoir intervals. Fur-
thermore, some reservoirs have water 
at the bottom, called bottom-water 
drive, while some reservoir have wa-
ter at the edge of the reservoir, called 
edge-water drive. Water coning, in 
which bottom-water and edge-water 
����������� ���� ������������ ����� ���
high-permeability layers, is a serious 
problem in most of the West Kuwait 
reservoirs, as well as in several other 
reservoirs of KOC.” He added that this 
leads to higher water values and lower 
oil rates, which in turn results in insuf-
	��������������������
������������
���
decline in the productivity of wells. 

He also indicated that, during conven-
tional vertical cased and perforated 
completions water shut-off work-over 
jobs are normally needed to shut-off 
������ ���
������ ������ ��
� ����� ����
������ �'�������� ���� ���
������*� z��
added that this has to be repeated sev-
eral times during the oil production 
process and, if the shut-off job is not 
effective, this leads to uncontrolled 
water production. In addition, several 
��"�����
� ���� ������ ���� � ����� ������
�
in the reservoir, which results in low-
er oil recovery. Moreover, in the case 
��� ����������� ������� ������ ����"���� ���
a complex operation and most of the 
time it is not feasible thereby resulting 
in premature water production. He also 
pointed out that draining and lifting 
large amounts of water from the well 
increases the cost of production. 

He went on note, "water encroachment 
from higher permeability layers in the 
middle perforations leads to higher 
water production. Furthermore, the 
water production from the process of 
water conning.”   

He said that in conventional well com-
pletions there are no mechanisms for 
controlling preferential water or gas 
movement inside the reservoir. Hence, 
the unwanted water or gas fronts move 
freely inside the reservoir and, based 
on reservoir heterogeneity, they lower 

 Smart wells can control the water and gas 
flows associated with oil production within 
a reservoir  
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Furthermore, the smart wells and 

������	��
��������������������
��������

opportunities for all the reservoirs of 

KOC in order to increase and sustain 

���� ���
�������� �������� 	��
� ����� ��
�

business revenues, even under lower 

oil price scenarios.”

said: “The business value addition 
����� ������ ������� ��� ����������� ����
	��
�
�����������������������������
�
in West Kuwait based upon the long-
term performance of these smart wells. 
}����������	��
�
���������������������
������
���
�����	��
��������
��������
prospects in West Kuwait have been 
��������
� ��� ���������� ������ �����*�

Economic Return of Smart Wells

Asked about the economic returns from 
�����������������7�"<��������
����������
economic performance analysis of 
smart wells implemented in West Ku-
wait have been conducted by consider-
ing actual capital and operational ex-
penditures. Furthermore, the economic 
performance of existing conventional 
wells and smart wells are compared in 
terms of economic indices, break-even 
��������
�J����J����������������!����

��������� ���� ������� �*�*�� >$%� @Y� ����
��������>$%�`Y��������������
�>$%��Y�
per barrel. He pointed out that NPV is 
a central tool used in discounted cash 
?����%�1!�������������
����������
��
�
�����
� ���� 	�
���� ���� ����� ������ ���
money to appraise various develop-
ment scenarios of effective reservoir 
development. 

z�������	�
� ������ ���������"����� �����
����"���� �����
!� ���� ������ ������ ����
earlier than conventional wells. In 
addition the NPV of smart wells are 
�����	������� ������� ��� �������
� ���
conventional wells. Also, he said that 
������������������������>$%�@Y��������-
rel, some of the conventional wells are 
showing very low or negative NPV, 
whereas the smart wells are showing 
higher NPV mainly due to lower oper-
ational and higher oil production from 
the smart wells.    

He further asserted that smart wells 
consisting of 'Smart Multilateral Wells' 
with advance ICD completions and 
wells with ICV along with down-hole 
pressure and temperature gauges have 
been implemented in West Kuwait 
�#!*�

Elaborating on well performance com-
���������7�"<��������
����������������-
tional wells,  marked by well A, well 
B, well C, well D, well E, are show-
ing decreasing oil production rate, 
whereas the well with ICD completion 
������� ����!� ��� �������� �� �����	�����
increase and sustained oil production 
over a longer period of time. He also 
added that, the smart multilateral wells 
���� �������� �� [� ��� ]� � ������ ���������
in oil production rate as compared to 
�����������������������������*�

Future plans
������
���� ���� ����������� 7�"<�����

Smart Multilateral Well and Vertical Well with Advance ICD Completion

 Figure 6: Well performance comparison of Smart Wells and Conventional
(Wells (West Kuwait

Smart wells are controlled from the 
surface thereby they reduce work-over 
interventions and lowers production costs
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New steps taken by Kuwait National Petroleum Company 
(KNPC) to meet the long-term energy security needs of the 
State of Kuwait have led to the company signing a proj-
ect contract on 30 March, 2016, with Hyundai Engineering 
����������;���	����
�����
��"���	���
���
���<�#�
-
�
��+�����=��*<+=/�������������������3�>@�����
�

The Project aims to provide an optimal mix of economic and 
environmental factors by providing a permanent facility to im-
port, re-gasify and store LNG, while overcoming the current 
gap between supply and demand for gas in Kuwait. The project 
will also contribute to making available additional quantities of 
crude oil and gas oil to export to various markets worldwide. 
}����������������������������������������������������������������
amid the reality of weak oil prices and the economic need to 
reduce expenses and ensure a steady income for the State. In 
addition, the project will also reduce environmental pollution 
through the use of cleaner fuel for power generation. 

Implementation
Hyundai Engineering Company will implement the project on 
a turnkey basis with the implementation contract including a 
provision for operating the business for almost one year. 

The project is being implemented in the wake of directives is-
���
�������������������������������� ���!�� ��� ���� �����
-
iary KNPC, to establish a utility for importing and re-gasifying 
LNG on a permanent basis, within the framework of KPC’s 
2030 strategic plan.  The project aims to meet the long-term 
needs of the local market for fuel and increases operational 
?�'�����������J��������������� ��� �������� �������
����
�����
power generation plants in the country during periods of peak 
electricity demand in summer. 

 The project has been approved by board of directors of both 
KPC and KNPC after the completion of a conceptual and de-
tailed feasibility study and preparation of preliminary engineer-
ing designs.  

Project provides facilities to cover the gap between 
supply and demand for gas, and makes available 
additional quantities of oil and gas oil for export.

KNPC signed a contract with Hyundai Engineering Company to implement it
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���� ��� ��������� ����� ZXX�YYY� ������ ������� ��� X[[�YYY� ������
meters, while also ensuring the ability of carriers with smaller 
capacities to load and export LNG.

- Working on providing eight storage tanks, with each tank hav-
ing a capacity of 225,500 cubic meters, in addition to installing 
three low-pressure send-out pumps in each tank.

System to reduce pressure in storage tanks and compress the 
�����"��������� ��� ��	��� ���� �����*�}���� �����
���^� ������������
and control systems in addition to Intensive Natural Gas (Re-
���
�����!�������Z^������"������������������*

GJQ�������	�������������������������
�����������������

ZX�<������������������_����~��������������!����������������
thermal evaporation technology interchangeable with sea water. 

Three evaporators of the submerged combustion type (sub-
�����
����������������������!������������������
�	�����������
����������������������������������}����z������!�
�����������������
months.

�$�������������������������������������?��������������������
the gas transmitter devices to the network systems (Gas Chro-
���������!*�

Facilities and special equipments to pump and return the sea-
water, which includes facilities for chemical processing of the 
seawater to maintain the quality of equipment.

Flammable gas system for use in an emergency, even though 
there will be no need to burn any quantities of gas during the 
normal operation process. 

$�������$��������1�������������������	��"	���������
����������-
������
�������������������	������������������������������������
to extract liquid oxygen and nitrogen from the air, and a water 
����	�������������*

Required buildings and infrastructure, which include admin-
istrative buildings, control rooms, shelters, roads and sewage 
systems, as well as security systems.

Support facilities also include the following :

 Installation of two pipelines of 52-inch diameter each to trans-
port the gas to the local network along with necessary processes 
to connect these lines with the gas-line network of Kuwait Oil 
���������_�!���
������������������������&$"Z�Y!����������
as water line feeds from the Ministry of Electricity and Water.

Linkage with the power sub-stations of the Ministry of Electric-
ity and Water.

Scope of work
The project’s scope of work includes the development of land 
close to the sea, the erection of storage tanks and establishment 
��������������������������������
�������	����������GJQ��������
������������@����������&}>�����
��������������������������������
local network, as well as other assistance services.
}�������������������������������������������������7�";����~�	�����
����������
����������������	�����������������
�������������������"
	��
��������������'��������]X`�YYY��U�����������*�}������������
����������������������������������]YY�����������������������������
�'���������������7�";����~�	����������������������������������
being the most technically and strategically appropriate loca-
tion to implement the project.  
Studies on the environmental impact of the project, covering 
site location, construction and operation, have been completed 
��
���������
��������<����������������������7����������<�7!�
for review and approval. The company is now preparing to start 
implementing the project’s facilities as follows:
- Begin preparations and processing of two fully integrated 
berths for simultaneous unloading of large LNG carriers rang-

Project provides facilities to 
cover the gap between supply 
and demand for gas, and makes 
available additional #������
�����
oil and gas oil for export

Hyundai will implement the 
project on a turnkey basis and 
the implementation contract 
includes one year of operation.
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Al-Barazi: Developing Lower Fars 
layer targets producing 60,000 

bpd of heavy oil

Huge reserves 
To throw more light on the 
project, KPC World Newslet-
ter interviewed Mr. Mohammed 
7��
� 7�"&������� }���� G��
���
Production Operation at KOC, 
���� ���������
� ����� ���� ���-
pany started to think seriously 

����������������������������������
of heavy oil discovered in the 
Lower Fars reservoir of Al-Ratqa 
���	��
�� ������ ������ ����������
Corporation unveiled its 2030 
strategic directions and began to 
exert diligent efforts to increase 
oil production to four million 
barrels of oil per day by 2030. 

Subsequently, appropriate plans 
����� 
����� ��� ��� ����	�� �����
the large quantities of heavy 
oil the country possesses. On 
����������� ��� ���� 	���� ������ ���

����������G�����1�������	���-
����� ����� XYZ�\Z�� � ���� ��������
aims to produce 60,000bpd of 
oil, and  increase this quantity 

Kuwait Oil Company (KOC) recently signed a con-
tract with a consortium led by Petrofac Oil and Gas 
Company and including Consolidated Contractors 
���������������������	
�������	�
�����	
����B
���
for developing the heavy oil reserves in Lower Fares 
��
�� ���J�#�����
��� ��� �	
�����	���� �	
�;��
����
�������!	
�������	�
�����	
����B
�������������-
duce 60,000 barrels per day of oil by 2018.

According to the company, this project is considered 

a prominent event in its history, as it will enable 
�&�����������
�����
�����#������
�����	
%������
�����	
���������
��������	��������X���������������
�
��
a strategic goal, as the project will help in devel-
oping the company's technical and operational ca-
pabilities thereby enabling it to deal with the huge 
heavy oil reserves that the country possesses. The 
������	�
�����	
����B
��������"
�������
��"����	
��
phases that together will aim to increase production 
in line with the company's 2030 strategy.
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��� X]Y�YYY��
� ��� � ���� 	��������
�����XY@Y\@Z���������������������
the target of producing up to four 
million bpd by 2030.

Commercial produc-
tion… challenges

With reference to the ability of 
producing commercial quantities 
of heavy oil in the current time, 
7�"&������ ��
�����
� ����� ������-
ing primary phases of pilot proj-
ects the rates of production has 
currently reached 4,000bpd. He 
added that though the current 
level of production was encour-
��������
�����
����������	�
����
a commercial quantity in places 
such as North America, it was not 
enough to meet the targeted com-
mercial rates of the company.

z���

�
������������������
��	-
culties that Kuwait faced earlier 
��� ����	����� ����� ���� ������ ����
reserves were the following:

The increase in operational and 
capital costs of  development op-
erations conducted on the super-
	����������������������������*

}��� ���
� ��� �����
�� ���	������
quantities of gas to heat water 
and generate steam for inject-
ing into the reservoir in order to 
����������?�����
������������-
duction.

The need to provide enough 
quantities of water to generate 
the steam.

}���������������������
��������'-
perience needed to develop these 
kinds of reservoirs.

The decline in oil prices interna-
tionally, as well as the economic 

and political circumstances in the 
country.

The enormity of the project and 
its operational hassles.

�%������� ������ 
��	��������� ����
company managed to provide the 
needs required to implement the 
	�������������������������������-
ducing 60,000 bpd from Lower 
1����� ������ ��� ~��U�� ���	��
*� =��
addition, the company is prepar-
ing for allotting subsequent phas-
es to achieve its strategic goals,” 
he added.

Marketing plans 
Asked about the plans allotted 
to deal with the large quantity of 
heavy oil that the country aims 
to produce in the future, espe-
cially given the fact that, unless 
���������������������	������������
�������������
��	������������������
��� ���� ��� ��� ��	��
� �'�����������
7�"&���������	���
�����������-
ber of future plans have already 
been allotted to market this heavy 
oil. He pointed to several poten-
tial options that the company has 
in handling heavy oil, including 
the following:  

}������������	��������������
�-
�����
� ��� ��	��� ������ ZXY�YYY�
bpd of heavy oil as a primary op-
tion.

Coordinating with KPC to export 
the heavy oil abroad, without 
mixing it with other oils, in case 
there is international demand for 
it.

Mixing the heavy oil with KEC 
and JLO and exporting it or re-
	����� ��� ��� ���� ������� ��	����*�
It is also possible to mix it with 

Eocene from Kuwait Gulf Oil 
���������Q_�!*�}������������
of mixing helps in achieving the 
oil density demanded by some 
customers and provides multiple 
options for exporting this oil.

Local consumption 
With regard to the quantity of 
heavy oil that will be distributed 
locally and the amount that will 
��� �'�����
�� 7�"&������ ��
��
clear that the quantity of heavy 
���� ��	��
� ��� ���� ������� ��	�����
will be distributed for local con-
sumption while the higher valued 
Kuwait oil will be earmarked for 
export, so as to help increase 
revenues. He added that there is 
also another option to mix the 
heavy oil with other oils for ex-
port; however, such step will de-
pend on the international demand 
and KPC’s policy to achieve the 
highest possible revenues.

He went on to say that KOC is 
coordinating extensively with 
KPC and Kuwait National Pe-
�������� �������� �J��!� ���
conduct tests by mixing labora-
tory samples of heavy oil with 
different kinds of oils to achieve 
the desired densities of local and 
international markets.

_�� ���� ����������� ��� ���� ��	���-
ies in the State of Kuwait to deal 
��������������������7�"&��������-

�����
� ����� ���� ������� ��	�����
���
������
������	�����������	���
heavy oil and other kinds of oil, 
���� ���������� ��	����������������
deal with heavy oil once it is 
mixed with other oil and reaches 
the density for which they were 
designed to cope.

Raise the  operating 
and capital costs 
to develop the 
reservoirs

Kuwait
 currently produces 
4,000 bpd of
 heavy oil

Lack of local expertise 
Y�������
���#������
�����
water to generate steam 
from the obstacles to take 
the advantage of heavy oil 
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Kuwait Oil Company, which is re-
sponsible for the upstream oil and 
gas operations in the country, is 
tasked with carrying out drilling 
��
������� ��� �	
� ����� 
����
���
manner, so as to control costs and 
comply with the highest-level of 
safety, security and environment 
criteria.

Accordingly, KOC shoulders the 
huge responsibility of implement-
ing the strategic directions of 
Kuwait Petroleum Corporation 
(KPC), which aims to increase oil 
production to four million barrels 
per day by 2020, and maintain this 
production rate until 2030, and to 
produce 2.5 billion cubic feet of 
non-associated gas by 2030.

Achieving these strategic goals 
have necessitated expanding the 

drilling operations to cover more 
wells and to maintain existing 
wells, as well as increase the num-
ber of oil platforms to cover all ar-
eas of the country.

To throw more light on KOC drill-
ing platforms and the company’s fu-
ture plans, KPC World interviewed 
%�*� (���
� ;���
� 7�"<������ }����
Leader of Planning at the Drilling 
and Technology Directorate in KOC. 
7�������������7�"<����������	�
������
the company currently operates over 
ZYX� ���� ����������� �����
���� 
����-
opmental drilling and deep drilling 
platforms used in the Jurassic wells 
and in gas wells. He added that these 
platforms were distributed in all 
������ ������ ���������� ��� ���� ���-
pany — North Kuwait, West Kuwait 
and, South and East Kuwait.

&���
��������	
�+���	�[��

Asked if there was any shortage in 
the number of drilling platforms re-
U����
����
�������������	��
���������
J����� ������ 7�"<����� ���������
�
that currently there is no such short-
����� �������� ��� ���� J����� ����� ����
��� ���� ������ ���	��
�� ���������� ���
the company. However, he pointed 
out that the company would have 
��� �������� ���� ��	������� ��� ���-
rent platforms and increase platform 
numbers, in order to carry out the oil 
sector’s strategic directions and to 
cope with the expansion in explora-
tion operations and plans for increas-
ing production. 

Expecting the number of platforms 
���������Z@Y����������
����XYZ]�����
said such an increase in platform 
numbers would also necessitate tak-

 Al-Enezi: KOC currently
operates 102 platforms

platforms to be in service by end of 2017 130
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ing additional precautionary proce-
dures, in line with programs allotted 
in respective domains, especially 
with regard to safety criteria and to 
the examination and maintenance 
of equipment and tools involved in 
monitoring and controlling the wells.

He made clear that Drill and Tech-
nology Directorate is in charge of 
providing drilling and maintenance 
activities for wells in all areas that 
������	�����
���������������*�}�����
������ ���� 
���
�
� ����� ������ �������
North Kuwait, West Kuwait and, 
South and East Kuwait. He added 
that the departments responsible for 

���������� ���	��
�� ��� ������ ������
submit their demands, regarding 
drilling and maintenance activi-
ties for their wells, to Drilling and 
Technology Directorate. In its turn, 
the directorate coordinates with its 
various groups, such as Drilling En-
gineering, Technical Support, Deep 
Drilling and Developmental Drill-
���� Q������ �Z!� ��
� �X!�� ��� ��������
���� ��	������� ��� ���� ���������� ���
per plans allotted in this domain and 
supervised by Corporate Planning 
Group and followed up by Planning 
Teams of the various directorates.

Oil prices 
Asked if there is a link between the 
number of platforms and oil prices, 
7�"<����������	�
��������������������
platforms is considered as one of the 
�����������?����������������������*�
In addition, the hike or decrease in 
platform numbers is also considered 
as an index of increasing or decreas-
ing exploration and production op-
���������� ������ ��?���� 
�������� ���
the amount of oil supply and conse-
quently on oil prices.

He further added that a recent re-
port issued by Baker Hughes, one of 
��������
��� ������������	��
����������
companies, indicated that globally 
the average number of working plat-
������ ��� ���� 	��
�� ���� Z�[`]� ������
7�����XYZ[�������������������������-
���������XYZ`�����������X�@@]*�}����

sharp decline in the number of plat-
������ ��� ��?�����
�
��������������-
vailing low oil prices in the market 
and also by the decrease in shale oil 
�'��������� ����������� ��� ���� >����
�
States, where the cost of extraction 
is relatively higher.

“However, the decline in operational 
platforms is a good opportunity to 
����	�� ������ ��� �� ������ ������� ���
platforms are now available at com-
petitive prices. This will enable us to 
drill and maintain more wells so as 
to increase production and compen-
sate for the depletion of reserves, as 
well as allow us to achieve the stra-
tegic goals of the Kuwaiti oil sector 
by implementing strategic projects 
in oil and gas sector,” he noted.

Challenges 
With regard to the challenges which 
KOC confronts, particularly in the 
	��
� ��� ����������� ��
� ������� ����-
������� 7�"<����� ���
� ����� 
��������
����������������
�����������
���������
of challenges, including the need to 
operate the platforms according to 
strict stipulations on safety, secu-
rity and environment criteria. This 
requires preparing the well, which 
��������
�����
��������������	��������
allotted in this domain, providing the 
substances which will be used in the 
drilling operation in liaison with the 
engineering design of the well and 
getting approvals from concerned 
authorities of the Ministry of Oil. 
Added to this, is the need to operate 
the platforms primarily to make sure 
of their readiness in liaison with the 
stipulations of safety and security al-
lotted in this domain, before the start 
of the actual drilling operations. 

��������������������
��	������������-
ated with the drilling process, he said 
the extent of readiness of the roads 
used to transport the platforms from 
one site to another was also very im-
portant. However, he added, the di-
rectorates and the concerned groups 
��	�����
����%����������
�}����������
Directorate, manage to surmount 

����� 
��	�������� ��
� ����������� ��-
	�������� ��
� ��� ������ ���� ���� ������
allotted to reach the targeted produc-
tion rates, as well as maintain the 
wells as per the scheduled annual 
plan.

Revealing that around 400 wells are 
expected to be drilled in the coming 
	��� ������� 7�"<����� ����� ����
� ���
the end of the interview that mainte-
nance activities are conducted annu-
���������YY"ZYYY������*�z�������-
����
������������������������
�������
maintenance activities on such a 
large number of wells requires tre-
mendous efforts by various depart-
ments, groups and Drilling and 
Technology Directorate in particular. 
He hoped these efforts would help to 
successfully achieve the company’s 
targeted goals. 
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Despite the sharp decline in oil prices on the interna-
tional market since mid-2014, Kuwait Oil Company 
(KOC) has remained committed to carrying out proj-
ects as per previously allotted schedules. As part of 
this commitment, KOC has signed a number of con-
tracts with local and international companies and con-
sortiums to meet its needs, as well as to support it in 
achieving its strategic plans allotted for the coming 
years.
The recently signed new contracts include the one for es-
�����������������Q�����������������Q�!�@Z���
������������
for expanding GC 24, as well as contracts for building oil 
and gas manifolds and pipelines for these centers. These 
contracts are expected to help increase production at Al-
$���������
�&��������	��
������������������������������-
pany’s overall production capacity. 

Production operations
To learn more on production operations and about devel-
���������	��
�� ���J����������� ���������#���
� �����-

viewed Mr. Bader Al-Qahtani, Team Leader of Production 
_�������������$���������
�&�����_��	��
�����_�*�z����-
gan by stating that expanding the company’s capital proj-
ects are in line with KOC’s continuous efforts to achieve 
its strategic goal of increasing production to four million 
�������������������
��*�z�� �����������������
� ����� ��� ����
coming years the company plans to implement a number 
of projects using latest technology to increase its produc-
tion capacity. 

Expanding on the plans for developing Al-Sabriya and 
&��������	��
��� �������� ������ �������������� ��� 
������-
ment operations, Al-Qahtani made clear that developing 
����������	��
���������������������������������������������
forward as planned and according to schedules that have 
been allotted in this regard. He revealed that in order to 
increase production and reach set targets, several contracts 
have been signed with local and international companies 
���
��������������������	��
�����������������������������-
pacity of GC 24.

 Al-Qahtani: Capacity of Gathering
Center 24 to be increased
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Asked about current production from Al-Sabriya and Bah-
������	��
��� �������� ������
������� �������� ���� ���� �������
�������7�"�����������������
�������������������	��
������
�������������������������������������	��
������������������
as they play a major role in deciding the amount of KOC 
���
������*�=���

�����������������	��
������������������-
ing the current production level of around three million 
barrels of oil per day. However, he cautioned that since the 
��������	��
���������������
���������������������	�������-

�������	����������
�����*�z������
����������������
�������
�����������	��
������
�
����
������������
�����������-
ing the projects of developing them and activating the res-
ervoirs. Once successfully completed, the projects would 
help increase production rates so as to reach targeted goals 
allotted in the company’s strategic plans.

Production utilities 
Regarding the utilities involved in treating oil in Sabriya 
��
�&��������	��
���������������������������������
��������

��������������������������������������	��
���7�"��������
���
��������������	��
�������
������Q��������������������
�

a unit of early production to cope with the expected hike 
������
������� ����� �������	��
�*�z��
�������
� �����_��
aims to establish a new Gathering Center within the com-
ing three years, as well as expand GC 24 to meet current 
production requirements.

He made clear that the challenges in developing these 
�������	��
�������������
�������������������������������-
voirs, which are technically complicated in comparison 
���_�������������	��
������������������������
����������
formation. In addition the high pressure and tempera-
ture associated with these wells, means they have to be 
monitored very closely and constantly so as to assure 
production and ensure safety and protection of person-
nel and equipment.

z�� �������������	�
� ����������������������� ������
�����
����������	��
����������������
�����������������������-
crease production levels, especially once they reach the 
maturity phase. Increasing and improving production 
from these wells included the use of enhanced oil recov-
ery techniques such as gas injection into the reservoirs.

KOC aims to create a new 
gathering  center  with 
�
%
����
�������	
������
����
and increase production

Future production of  Sabriyah 
Y�]	����
�����
�
�������
development projects and speed of 
resevoir stimulation
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 Paris Conference of UNFCCC obliges -
 signatory states to maintain global

temperatures below 2 degree C
His Highness the Prime Minis-
ter Sheikh Jaber Mubarak Al-
Hamad Al-Sabah, representative 
of His Highness the Amir Sheikh 
Sabah Al-Ahmad Al-Jaber Al-Sa-
bah, accompanied by a high-level 
delegation , participated in the 
United Nations Climate Change 
Conference, which was held in 
the French capital Paris from 29 
November to 13 December, 2015.

The delegation included First Depu-
ty Prime Minister and Foreign Min-
ister Sheikh Sabah Al-Khalid, the 
Deputy Foreign Minister Mr. Kha-
lid Suleiman Al-Jarallah, and senior 
��	�������������(�����������1�������
7���������
�����_�	������z���z���-
ness the Prime Minister, as well as 

iary Body for Implementation (SBI 
^@!����
�����ZX��������������������
�
session of the Ad Hoc Working 
Group on the Durban Platform for 
<������
�7�������7%��X"ZX!*�

}��� XZ��� ����������� ��� ���� ���-
����� ��� ���� ����������� ��_�� XZ!�
had several objectives, beginning 
����� ���� 	����������� ��� ����� ������
of work by the Ad Hoc working 
group on the Durban platform for 
<������
� 7������ �7%�!�� ������
had the objective of developing a 
new and universal greenhouse gas 
reduction protocol, as well as legal 
instruments and other frameworks 
���������
���������������������XYZ`�
for the period beyond 2020. 

The conference aimed to reach a 

��	���������������<��������������-
����7����������<�7!���
������������-
tor.

The Paris Climate Change Confer-
����������������
�����XZ��������������
the Conference of the Parties (COP 
XZ!� ��� ���� >J� 1��������� ���-
�������� ��� �������� ������� �>J-
1���!����
�����ZZ������������������
Conference of the Parties serving 
as the Meeting of the Parties to the 
����������������(��ZZ!���������
�
����������1�����������X��J��������
���Z@�%��������XYZ`*�}���������-
ence also included meetings of three 
�����
����� ��
���� �$&�!�� �������
the 43rd sessions of the Subsidiary 
&�
������$������	����
�}���������-
����7
������$&$}7�^@!������$����
-

 Hosted in the French capital Paris from 29 November to 13 December, 2015
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Framework Convention on Climate 
��������>J1���!*

It needs to be stressed that before 
submitting its framework on the 
climate change, Kuwait had coor-
dinated with both GCC countries, 
through the Gulf Working Group 
for Climate change, and Arab coun-
tries, through the Arab Negotiating 
Group on Climate Change, in order 
to unify the Gulf and Arab vision 
and formulate a document based on 
that vision. In this regard, Kuwait 
submitted on behalf of Arab Group 
���������������������������	�
�����-
sion reduction by clean develop-
ment mechanism projects to close 
the pre-2020 ambition gap in Sep-
�������XYZ`*�}�����������
���������
rounds of negotiations and coordi-
nation with other groups , including 
��������	�����
����
��������������-
tries under the umbrella of  Group 
]]�� ������ ��
� ������ ��	�����
� � ���
developed countries .

Recommendations of  the negotiat-
�������������������������
��������>J�
Framework Convention on Climate 
��������>J1���!�

Note should be made of the call by 
the Arab League Secretariat to hold 
a climate change meeting in Cairo 
����� Z[� "Z]� ��� 1�������� XYZ[� ���

�������������������������>����
�7����
Emirates regarding the climate 

of its islands. It pointed to recent in-
creases in temperatures, reduction 
in rainfall and increases in instances 
of dust storms, as a consequence of 
climate change. The document also 
highlighted the steps that Kuwait 
was exerting to mitigate and adapt 
to the effects of climate changes.

The document noted that Kuwait 
seeks to actively participate with 
the global community in confront-
ing the climate change phenom-
enon through sustainable plans and 
projects, as well as legislation and 
strategies for mid- and long-term 
development on the national level. 
However, the document pointed out 
that Kuwait is a developing country 
with oil as its sole source of income 
and that its economy was exposed 
���?���������������������������������-
national markets. 

close the pre-2020 ambition gap

It is worth mentioning that the 
document while stressing Kuwait’s 
commitment to combating climate 
������� ����� ��	���
� ���� ������ ���
the country to move forward on its 
path of sustainable development op-
erations and establish projects that 
promote the national economy and 
ensure security of energy supply, 
�����������
����������������������-
ing and jobs without prejudice to 
��������������������������������>J�

comprehensive and legally bind-
ing agreement on climate change so 
as  to maintain global  temperature 
increase this century to less  than 2 
degree C above pre-industrial lev-
els, as well as to curb greenhouse 
gas emissions while ensuring sus-
tainable development and strength-
ening the ability of countries to 
cope with the impacts of climate 
change. The conference also urged 
signatory states to take rapid steps 
to reduce the use of energy from 
fossil fuels, such as oil, coal and 
gas, while encouraging them to use 
energy from renewable sources, as 
well as change methods used in the 
management of their forests and ag-
ricultural lands. 

Kuwait’s participation in the con-
�����������	���
��������������������
and attention given by the State to 
the issue of climate change and its 
keenness in confronting the adverse 
and negative effects of climate 
������*� =�� ����� ��?����
� ���� ����-
ing efforts by Kuwait to develop a 
clean and secure environment under 
����>J�1�����������������������
����������������>J1���!*

Based on the desire to join the world 
in its march to limit climate change, 
Kuwait submitted its Intended Na-
tionally Determined Contributions 
�=J%�!���������_��XZ*�}���=J%��
stressed Kuwait's unique geographi-
cal and economic conditions and the 
risks its faces as a result of climate 
change, such as rising sea levels 
����� ����
� ?��
� ����� ������ ��� ����
mainland as well as submerge many 

HH the Prime 
Minister 
accompanied by 
high-level delegation 
attended and signed 
the Paris Agreement
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change which can 
be coordinated to the 
subject of signing and accession to 
the agreement.

If the National Committee  for Cli-
mate Affairs and  climate change  
approves signing the Paris Agree-
ment, it must be  noted  that Presi-
dents  of states , premiers and min-
isters of Foreign Affairs are legally 
���������
� ��� ����� ���� �����������
on behalf of their countries, while 
the representatives of states must 
�������������������������������������
��������������
� ����������
� ����-
sonnel.

To study the politi-
cal, economic, environ-

mental and legal impacts of the Par-
is agreement upon Kuwait in case 
of its entry into force. The results of 
the study would be instrumental in 
determining whether Kuwait would 
ratify the treaty or not.

In this context, the negotiating team 
recommended that the Environment 
����������� 7��������� �<�7!� ��
�
the oil ministry instruct Kuwait’s 
��������������� ��� ���� _������������
of Petroleum Exporting Countries 
�_�<�!� ��� ��U����� ���� ��������-
tion’s secretariat to conduct or up-

date their studies, especially NERA 
study on the effects of climate 
change policies on OPEC countries. 

The necessity of including the goals 
and commitments of Paris Agree-
ment( in case of the State expresses 
����
��������������!�����������������-
work of the National developmental 
plans and strategies and in line with 
the ambitious efforts  stipulated in 
��������� ^�]���ZY�ZZ� ��
� Z@�� ������
in turn will feed in to the future Na-
tional contributions of Kuwait to 
	������������������������������-
enon. 

Formulate a negotiating strategy to 
deal with the different themes of the 
two tracks of the Paris Agreement 
and take a decision with respect 
to before 2020 and thereafter until 
2030, as this strategy is based on 
a clear roadmap to take the above 
stipulated future arrangements into 
account in addition to the arrange-
ments of Paris Agreement.

The Paris outputs gave a posi-
tive message to international in-
���������� ��� ���� 	��
� ��� ������� ���
general and in particular to energy 
��	����������������������
��������-
ogie, as well as to renewable ener-
gies. Accordingly, it is necessary to 
regard the positives of these outputs 
and its investment opportunities, 
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eLimiting negative 
aspects of climate 
change and 
reducing greenhouse 
gas emissions are 
among important 
objectives of the 
Paris conference 

Kuwait’s National 
Project on climate 
change included a 
detailed explanation 
of environmental 
conditions in the 
country, as well 
as the risks and 
negative effects of 
climate change 

��� XZ��� �������� ��� ���� �����������
��� ���� �������� ��_�� XZ!� ��� ���� >J�
Framework Convention on Climate 
��������>J1���!�����������
����-
sponsible for formulating an agree-
ment to combat climate change and 
to accelerate and intensify the ac-
tions and investments needed for a 
sustainable low carbon future.  The 
Paris meeting was held alongside the 
ZZ������������������������������������
���������������������������(��ZZ!*

The Conference of Parties meet ev-
ery year to take decisions that will 
continue with the implementation of 
�����������������
�����	������������
climate change.

}��� >����
� J������� 1���������
Convention on Climate Change 
�>J1���!�������
������������������
global efforts to counter the nega-
tive effects of global warming and 
climate change, and the convention 
was opened for signature during the 
	����<�����$���������
��������&�����-
���������������~���
�������������Z��X��
��
�������
���������������XZ�(������
Z��^*�}�
��������>J1�������������
��
����
����Z�@����������������
�����
Parties to the Convention. The sig-
natory countries are committed to 
implement strategies and  national 
plans to cope with global warming 
in different sectors.

The parties of convention agreed 
on a number of commitments to ad-
dress the Climate change, whereas 
all parties must prepare regular 
reports that verify national green-
house gas emissions.

The international efforts aims to 
	����������������������������������
>J1������
���������������������
as these two agreements constitute 
the international response following 
irrefutable proof of climate change 
������ ���� �������
��� ���	���
�
by the Intergovernmental  Panel on  
Climate Change .

As such Kuwait approved joining 
���� ���������� ��� X�� %��������
Z��^� ��
� � ��� ������� ���������� ���
����������X��(�����Z��`*

and not view them just as challeng-
es to the State of Kuwait. 

Promote the future participation in 
the climate change and meetings 
related to it in quality and quantity, 
so that the negotiating team will be 
able to cover all controversial top-
ics. Due to the few numbers of ne-
gotiators to cover all topics it is rec-
ommended that the way be opened 
for participation in membership of 
the commission by other ministries 
and governmental agencies, includ-
ing Public Authority for Agriculture 
��
�1����~�����������7771~!������
Public Authority for Industry and 
the Ministry of Planning.

It is worth mentioning that the Paris 
climate conference formally known 
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To shed more light on the initiatives carried out by the team 
��
������	�������������������
�
������������
�����������������-
er matters related to its duties, 'KPC World' interviewed   the 
Team Leader of Reservoirs Management Team at KOC,  Mr. 
Eisa Al-Maraghi. He began by asserting that from the onset 
��� ������������� ~���������� (����������}���� ��� Z��X�� ����
team has been entrusted with  the responsibility of managing 
the State of Kuwait's oil reserves. This included drawing up 
������������
���������������������������	�����������������-
dures and regulations needed to add new oil reserves to the 
company's portfolio.   

He went on to say that besides collecting and collating data 
��� ������
���������������������_��� ���� ���������	��� ����
data and other technical evidences received from the com-
����8����������	��
��������������
��������<'����������Q����*�
This allows the team to make sure that the data is compatible 
����� �����������8�� ����������
�	����������
�������	��������
directory, and is line with stipulated international petroleum 


�	�������*�}���
��������������������
����~��������(�����-
ment Committee for taking the necessary approvals to store it 
in the reserves management system. He noted that the manual 
system, which was used to collect and store data in the early 
days of the team, was replaced through the team's initiative 
���XYY�*�}������������������������
����_�8��	��������������-
mated smart system for reservoir management, won positive 
responses from all departments in Kuwait's oil sector.

 Common Cooperation

Asked about whether other companies had followed KOC's 
approach in automating its reservoir management system, Al-
(����������
� �����������Q����_������������Q_�!���
�
������1�����������������<'�������������������>1�<�!
had both taken the same path. He added that through regular 
�����������
������
�������	�����
������
�����������������-
������������
�����������'���������������	��
�����������������-
agement among oil companies in Kuwait, both KGOC and 
>1�<����
�������������������������	��������������������

 Al- Maraghi: Reservoir Management team at
 KOC works with distinction and dedication as

  it achieved its stated objectives
;���
�����
��"���	�
������`qq{��J
�
�%�����|��
�
���!
����	��	���������
������	
���������=�����
���������&����������*�&�/��	�����
���
����������������������!	
�J
�
�%�����|��
�
���
Team, along with other teams that form the larger Planning Group, has worked in a distinguished man-
ner  to achieve  the objectives and goals that have been assigned to  them.

Since 2009, provided 21 
training opportunities 

abroad with 
international companies
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&%
���	
��
����%
��
����`}�
more training opportunities, 
with companies specialized in 
production and development of oil 
reserves will be developed

KOC succeeded in reaching high 
reserves replacement ratio that 
at times exceeded 100 percent, 
thereby maintaining production 
sustainability 

methodology, policies, procedures and regulations, as well 
as the automated system introduced in KOC. Moreover, they 
found that these processes follow the best practices in the oil 
industry and therefore joint working teams were formed to 
implement this system in the other companies.

Initiatives 
Elaborating on the initiatives launched by Reservoirs Man-
��������}�����������	��
����
���������������������������������
its sustainability and using enhanced oil recovery techniques 
to increase production, as well as the importance of these ini-
tiatives for KOC in particular, and the oil sector in general, Al-
Maraghi said: “Since its inception, the Reservoir Management 
Team has worked diligently on long-term planning and new 
initiatives for assessing oil stocks and reserves at KOC. This 
��������� ��
� ������������ ������ ��� ����� ������������ ��� XYY���
when the team was directly involved in the operations of as-
sessing the stocks and hydrocarbon reserves of the company.”

He pointed out the team had applied experimental studies on 
	�����������������8�������������������������������������������
������� ��������� ��� ����	��
���� ���������� ����������
����� ��-
serves. He added that the studies, which lasted for almost an 
entire year, revealed that there were many opportunities to 
increase KOC’s stocks and oil reserves. This then led to the 
company's management deciding to apply this project to most 
of its other reservoirs.

He further disclosed that, in comparison to previous years, 
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indicator used to measure an oil company's operating per-
formance. He went on to add that during the last few years, 
through concerted efforts by groups and teams in Explora-
tion and Field development, the company had succeeded in 

��������������������������������������������������'���
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percent, thus ensuring the continuity of stable oil production. 

Pointing out that the, “work of Reservoirs Management Team 
is not restricted to evaluating the stocks and oil reserves”, Al-
Maraghi said the team has a clear long-term vision that has 
resulted in ideas, initiatives and several large projects. These 
include, increasing the extraction laboratories attached to the 
company's reservoirs so as to enhance the process of oil re-
covery. This new task along with its challenges was passed 
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were then prepared in line with a road-map prepared by the  
Enhanced Oil Recovery Steering Committee. In addition, 
a team, comprising of members of Reservoir Management 
}��������������
����$���������XYZ`�������������������-
pany's production through EOR.  
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Standards and Regulations
Al-Maraghi pointed out that Reservoirs Management Team 
is currently undertaking an initiative to review the standards 
and regulations related to the management of reservoirs to 
ensure its compliance with the best practices in this domain 
��
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�
that the team, in cooperation with the Explorations Group, is 
also working to implement a strategy on developing uncon-
ventional oil and gas in Kuwait.

He went to add, “According to assessments completed recent-
ly, the primary outlook is that KOC possesses a huge stock of 
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wait as unconventional oil and gas are becoming increasingly 
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the initiatives that he had mentioned were key to the target of 
increasing the country's oil production levels and would help 
to develop the role of private sector in oil industry projects.

Personnel training
With regard to personnel training programs, Al-Maraghi em-
�������
� ����� ���� ~��������� (���������� %���������� �������
great importance to the training and developing of personnel. 
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training opportunities, not only for team members but also for 
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Women play a leading role in the Kuwait’s oil sector 
and their numerous accomplishments have led them to 
win outstanding awards and accolades in local and re-
gional gatherings. One of these noteworthy accomplish-
ments is that of Senior Engineer at the Wells Surveil-
lance Group in Kuwait Oil Company (KOC) Eng. Nada 
Al-Mesfer, who won the Oil & Gas Women of the Year 
Award for the year 2015. The award, which is a matter 
of huge pride for Kuwait’s oil sector, was presented to 
her at the annual Oil & Gas Middle East Awards cer-
emony held recently in Abu Dhabi, United Arab Emir-
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�����������
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�
has exerted over the years in the country’s oil industry.
Oil & Gas Middle East Awards are held annually to rec-
ognize and celebrate the outstanding accomplishments, 
achievements and competences in the region’s oil and 
gas sector .The 2015 event was attended by over 200 in-
dustry professionals from the region and awards were 
presented in 12 different categories. Eng. Nada Al-Mes-
fer was nominated for the Oil & Gas Women of the Year 
3���������	
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��{�`}����������	��	�
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����������
from the Middle East. 

A great motivation to continue the work and attain accomplishments 

 Al-Mesfer: Winning
 the award in 2015 is
 aculmination of huge

 efforts exerted
over the

 years 

Announcing her name as the win-
ner, the judges commented that Eng. 
Nada Al-Mesfer was singled out for 
the award based on her exceptional 
accomplishments and the number of 
important posts she had held in the re-
�������������������	��������������
����*�
They also pointed out that she had re-
�����
���������������
�������������
�
accolades during her career so far. 

Honor
In recognition of her achievement, 
the CEO of Kuwait Petroleum Cor-
��������� ���!��(�*�J�����7�"7
�����

honored Eng. Nada Al-Mesfer, along 
with a group of other women leaders 
in the oil sector for their leadership role 
and for their achievements and efforts 
in promoting the development of Ku-
wait’s oil sector.

To learn more about the beginning 
of her work in the oil sector and how 
she was able to win the award, ‘KPC 
World’ recently interviewed Eng. Nada 
Al-Mesfer, who began by saying that 
there was a strong harmony between 
the nature of her work in the oil sec-
tor and her personal character. Pointing 
out that she preferred to work outdoors 
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vate oil sector with Schlumberger, 
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company. She said that by taking up 
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Kuwaiti women are capable of over-
coming any odds. And, despite her 
	���� ������������
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all levels, she managed to successfully 
overcome them and head top positions 
in the company and work in various 
countries overseas. She added that her 
work abroad helped her acquire vast 
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of management.

Disclosing that after her stint with 
Schlumberger and resignation from 
the company she decided to remain 
in Kuwait, Al-Mesfer said, her expe-
rience abroad and knowledge of the 
	��
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Foreign Petroleum Explorations Com-
����� �>1�<�!*�z�����������������
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she then moved to her current work at 
KOC. 

The Award
Clarifying that ‘Women of the Year’ 
award was not the only recognition 
that she has received, Al-Mesfer said 
�����������
����������������������������
Leadership Excellence for Women 
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auspices of Bahrain’s Minister of En-
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cellence in women from the Oil & Gas 
industry. She added that it was a matter 
of pride for Kuwait that, at the MEPEC 
XYZ`� ����
�� ���������� ���� ��������
topped the number of awards, with the 
Director of Technology and Research 
Department in KNPC Dr. Souad Al-
Radwan and the Director of Technical 
$�����������(����7�"�7���
��~�	�����
Eng. Wadha Al-Khateeb, also winning 
awards. She noted that these awards 
not only underline the capabilities of 
Kuwait women working in the oil sec-
tor, but also of all other women work-
ing in the region’s oil and gas industry.  

Elaborating on how she got to win the 
#����� ��� ���������7���
� ���� XYZ`��

Al-Mesfer stressed that she applied for 
the competition after receiving strong 
support and encouragement from the 
Director of Well Surveillance Group 
in KOC, Mr. Saeed Al-Shaheen. She 
added that the director always encour-
ages all members of the group, without 
exception, to participate in regional 
and international competitions.

She noted that after reviewing the 
terms and conditions for the competi-
tion, she sent in her Curriculum Vitae 
���!���������������������������������
Schlumberger and at the Wells Sur-
veillance Group in KOC. The awards 
����������� ���������� ����� ��������
�
her to ask her about her achievements, 
projects and other awards that she had 
received. Finally, she was invited to at-
���
�����XYZ`�(�
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Awards, which was held in Abu Dhabi, 
where she won the Women of the Year 
award. 

Asked about the importance of obtain-
ing this award on a personnel and pro-
fessional level, she replied that receiv-
ing this award was one of highlights 

of her professional career. She added, 
“Although we live in a society that 
does not care much for award-win-
ning, and doubts very much its cred-
ibility, nevertheless this award has had 
�� �����	����� ��
� ��������� ������� ���
my personnel life.” She went on to say 
that the appreciation and honor that she 
received from senior leaders in the oil 
sector were a big motivation and that it 
encouraged her to work diligently and 
exert all efforts to achieving further ac-
complishments.

The role of woman

With regard to the role of women in 
Kuwait’s oil sector, Al-Mesfer said: 
“We cannot say that today women 
have gained full strength, received all 
their rights or been able to integrate 
their vision in developing the oil sec-
tor. Nevertheless, the positive side is 
that there are glimmers of hope and 
signs of change here and there in the 
process of strengthening the role of 
women in the sector. The recent hon-
��������������<_��������(�*�J�����
Al-Adsani, of outstanding women in 
the oil sector, is a good and welcome 
example of the favorable changes tak-
ing place in industry.” 

Concluding the interview by express-
ing her wish to help develop the oil 
sector in Kuwait to the ranks of inter-
national oil companies, she added that 
Kuwait relied on the oil sector as it is 
the main source of revenue and the 
mainstay of the economy. In this re-
gard, she asserted it was important for 
the oil sector to maintain its worth and 
values by incorporating a special cul-
ture based on the principle of work and 
production, and away from any social 
��
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Honoring by KPC’s 
��&���������
the Corporation’s 
support and 
recognition of the 
�������������
�
of women in the 
organization.
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Al-Abdaliya Reserve
 a distinguished step towards 

environmental protection 
in oil areas

Kuwait Petroleum Corporation 
and its subsidiaries place great 
���������
� ��� �	
� ����
��� ���
corporate social responsibil-
ity and pay special attention to 
projects that lead to achieving 
sustainable development. This 
concern for sustainability is 
epitomized in a series of proj-

ects implemented as part of KPC 
strategic directions, which give 
environmental projects top pri-
ority.

Kuwait Oil Company, which is the 
exploration and production arm 
���������������������
� �� �������
of environmental projects, includ-
ing the Marine Reserve which en-

abled the company to gain a distin-
guished status among international 
���������������������	��
�����������
responsibility and sustainable de-
velopment.
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the areas that were damaged by the 
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invasion of Kuwait, KOC aimed 
to restore the desert soil in these 
places using the latest and most 
advanced environmental technolo-
gies so as to ensure their sustain-
able development. Accordingly, 
the company launched its ‘Kuwait 
Oasis’ project, which envisions 
establishing three green oases by 
��������� Z��@]� 
��������� ���
�� ���
����������������	��
������*�}�������-
ect also includes the construction 
of several lakes in these areas so 
that it attract migrant birds, as well 
as provide a natural environment 
for the growth of plants and small 
desert animals.
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Al-Abdaliya Reserve
=��XYZY��_����
������������7�-
thority for Agricultural Affairs and 
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orated to launch the Al-Abdaliya 
Reserve in an area of approximate-
��� ]� �������� �U����� ������� ��� ����
Kuwaiti desert. This reserve high-
lights the diligent efforts exerted 
by the company in this domain, 
and marks yet another successful 
������������ ��� _�� ��� ���� 	��
�
of social responsibility and sus-
tainable development.

It noteworthy that this reserve was 
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implemented on the directions of 
His Highness the Amir Sheikh Sa-
bah Al-Ahmad Al-Jaber Al-Sabah 
who pays special concern to the 
environment.

The actual work on the reserve 
������
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of the allotted area. Following this, 
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different types of plants, especially 
selected for their ability to cope 
with the local environment, were 
planted in the reserve. In addition, 
KOC exerted tremendous effort to 

maintain the plants in the area, as 
well as to create small hills from 
the surrounding sand and to build 
����	����� ������ ����� �������� �����-
tory birds such as the hoopoe, the 
plover and the masked wagtail.

The reserve also integrates a 
building which accommodates 
an environment exhibition and a 
cinema that shows documentary 
	���� ��� ���� ������� ����"������ ���
the country. There is also space in 
the building to hold meetings and 
other gatherings. 
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